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THE AGENCY 

The Phenix City Housing Authority (PCHA) was established in May 1938 and for more than 82 

years has been serving the residents of Russell County/Phenix City, helping the City to meet its 

affordable housing and social needs. PCHA is the city’s largest landlord and has become the 

primary leader for the neighborhood and citywide visioning, implementing innovative 

programmatic and project-based solutions.  

 

The agency employs 35 committed staff and has an annual operating budget of $ 8.5 million. 

PCHA has a portfolio of over 745 units and manages 960 housing choice vouchers, providing 

affordable housing to more than 4,000 very low-, low- and middle-income individuals 

representing over 1,600 families. PCHA also maintains five instrumentalities to explore and 

develop innovative alternative housing opportunities.  PCHA is a quasi-municipal corporation 

governed by a five-member Board of Commissioners appointed by the Mayor of Phenix City and 

approved by the City Council. 

 

PCHA has been ranked as a Public Housing Authority High Performer under HUD’s Public Housing 

Assessment System.  In October 2018, PCHA received a highly competitive Choice Neighborhood 

Planning grant and has recently gained regional and national attention for its approach to 

neighborhood revitalization and creating mixed-income communities of choice.  The Agency has 

successfully applied for and has been awarded three (3) low-income tax credit awards of over 

$37M with their development team partner.  Through these efforts, PCHA is changing the face 

of affordable housing in east Alabama.   

 

Over the last five years, PCHA has identified and addressed existing systems, policies, or practices 

that perpetuate income inequality.  Much of their focus has been on concrete and demonstrable 

programs and service delivery models that can build wealth for their residents, the vast majority 
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of which are people with low-incomes and people of color within the community.  In addition to 

the Choice Neighborhood Initiative (CNI) Planning Grant, PCHA has been selected to receive 

several competitive grants such as ROSS Service Coordinator, AmeriCorps VISTA Placement, 

Wiregrass Resource Conservation & Development Grant, Community Foundation Pilot Grant, in 

addition to a National Book Foundation Book Rich Environment grant all to provide early 

education, meaningful employment and increased resident self-sufficiency.   PCHA also offers 

various programs for the children, youth, adults, and seniors of their housing programs, which 

are designed to improve their quality of life.  

 

Located on the western bank of the Chattahoochee River across from Columbus, Georgia, Phenix 

City is a growing community of 38,000 and serves as the county seat of Russell County, Alabama. 

In 2007 Bloomberg’s BusinessWeek named Phenix City as the “Nation’s #1 Affordable Suburb to 

Raise a Family”, and it was recognized as the “Fastest Growing County (in Alabama) of 2012” with 

a 5% growth rate.  The city’s mayor is Eddie Lowe, a former University of Alabama linebacker and 

Canadian Football League star.  He is the first African American mayor of this All-American City, 

with a strong dedication to a progressive future. 

 

POSITION OVERVIEW 

The primary purpose of this position is to provide leadership, vision, direction, and resources to 

ensure that the mission of the Phenix City Housing Authority is achieved through the collective 

efforts of the PCHA’s employees.  This position is directly responsible to the Board of 

Commissioners for the overall administration and management of the Authority, including the 

execution and implementation of policies and procedures as established by the Board and the 

U.S. Department of Housing and Urban Development and a variety of other legal and regulatory 

requirements that apply to a public agency and other corporate structures controlled by the 

authority.  The Executive Director provides strategic leadership and support to PCHA 

departments, programs, and community stakeholders during a time of significant change and 

growth and supports and implements dynamic strategic initiatives, working closely with the 

Board of Commissioners and team in advancing the agency’s mission and vision.    

 

THE ROLE AND ESSENTIAL DUTIES AND RESPONSIBILITIES 

▪ Oversees the programs and activities of all Authority staff; ensures that PCHA objectives 

are met through the coordinated efforts of personnel; sets clear expectations and goals, 

provides timely feedback, and coaches senior management and department heads on a 

timely basis; ensures that staff understands and meets or exceeds various measures 

required for compliance such as the Section Eight Management Assessment Program 

(“SEMAP”) and the Public Housing Assessment Program (“PHAS”); provides appropriate 

training for staff members, and ensures that staff has the appropriate training, tools, and 
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resources to achieve their objectives; ensures that positions are filled with individuals 

who meet the skills, abilities, experience levels and competencies required by the 

position; ensures that employees are trained in and follow appropriate safe work 

practices at all times.   

 

▪ Establishes organizational goals, plans, and strategies to achieve the Authority’s mission; 

ensures that activities, initiatives, and expenditures support the mission of the Authority; 

prioritizes organizational activities in consideration and involvement of Board, staff and 

resident input; ensures program, administrative and customer service goals and 

expectations are clearly and consistently communicated to staff members, the Board of 

Commissioners and residents. 

 

▪ Provides leadership and direction to the development and implementation of the PCHA 

strategic plan and other related planning initiatives often involving outside organizations. 

 

▪ Ensures compliance with applicable laws and regulations; maintains knowledge of 

applicable laws and regulations and ensures those with a need to know within the 

Authority are appropriately knowledgeable of laws, regulations, and the impact of 

changes in such laws and regulations. Communicates and coordinates with the 

Department of Housing and Urban Development about program compliance, budgets, 

and programs and services for PCHA and its clients. 

 

▪ Provides public relations and conducts community relations activities to promote PCHA’s 

mission and goals; ensures that PCHA maintains a positive reputation in the community 

and that the community is aware of PCHA’s services; responds accurately and promptly 

to media inquiries; maintains a positive relationship with the media. Serves on community 

boards and builds partnerships with community groups, service providers, and other 

public agencies. Establishes and maintains communications with local, state, and federal 

elected officials. 

 

▪ Establishes cooperative working relationships with local government leadership, resident 

groups, the education and health sectors, and area non-profits that may help accomplish 

the public mission of the agency and addressing quality of life issues of 

residents/participants. 

 

▪ Maintains current knowledge of new programs, best practices and available resources 

about housing programs and real estate development; participates in professional 

organizations and seminars, reads industry literature, networks with peers at other 



POSITION ANNOUNCEMENT 

housing authorities, and solicits suggestions from staff members 

 

▪ Approves the hiring, discipline, and termination of all employees of the Phenix City 

Housing Authority (PCHA) to ensure that all PCHA policies and procedures are followed. 

 

▪ Approves all changes in employee compensation and classification. 

 

▪ Conducts staff meetings to discuss, evaluate, and/or implement PCHA programs, policies, 

and procedures. 

 

▪ Leads PCHA’s efforts related to housing development and modernization. 

 

▪ Establishes Occupancy Policies and Procedures, including internal policy for occupancy 

grievances or complaints. Resolves occupancy grievances and complaints, as needed. 

 

▪ Oversees the application, implementation, and interpretation of all federal, state, and 

local guidelines pertaining to low-income housing. 

 

▪ Analyzes data including occupancy rates, accounts receivable, cost ratios, and other types 

of information to enforce standards, monitor production, control costs, or provide 

justification for irregularities. 

 

▪ Serves as the Secretary to the Board of Commissioners. Provides the board all materials 

related to the agenda and business in a timely manner. Serves as a facilitator of 

communication and healthy public relations between the board and all stakeholders of 

the agency.  

 

▪ Provides information and guidance to the Board members to facilitate informed decisions 

and establish policy. Maintains open communication with the Chairman. Previews the 

agenda and related information directly with the chairman one week before a meeting of 

the board. 

 

▪ Implements policies and procedures established by the Board. 

 

▪ Presents the annual operating budget, budget status reports, and other reports to the 

Board as required or requested. 

 

▪ Prepares and administers the annual operating budget and mid-year budget revisions to 
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ensure proper management of all funds, securities, and other assets. 

 

▪ Monitors expenditures and income throughout the year to anticipate potential problems. 

 

▪ Approves major expenditures of funds. 

 

▪ Receives and analyzes budget estimates from department heads and other operating 

entities. 

 

▪ Reviews the previous year’s income and expenditures. 

 

▪ Serves as contracting officer of the Authority, including participating in architectural 

solicitations, contract procurement, and inspection of finished products. 

 

▪ Performs other duties as assigned. 

 

IDEAL CANDIDATE PROFILE: 

̵ Experience working collaboratively with a Board of Commissioners or Directors.  

̵ Executive management and leadership experience including strategic planning and 

implementation in affordable housing, real estate development, and property 

management, community development, public administration, or relevant financial 

services organizations. 

̵ Experience, interest, and knowledge in social service program delivery. 

̵ Experience developing and executing strategic plans; creating and monitoring budgets, 

negotiating financial transactions; ability to structure multi-layered development and 

redevelopment deals. 

̵ Broad management experience in an organization with finance/finance development, 

human resources, operations, technology, marketing, programming, fundraising 

functional areas, and working with Boards. 

̵ Experience working collaboratively with internal and external constituents including 

residents, financial institutions, community leaders, elected officials, HUD, and 

organizational partners. 

̵ Ability to successfully engage with residents as required to fulfill the Authority’s mission 

and operations. 
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EDUCATION AND/OR EXPERIENCE REQUIREMENT 

Bachelor’s degree from an accredited college or university in Public Administration, Business 

Administration, Planning, Social Science, or related field, and at least five (5) years of 

management and supervisory experience, in a public housing authority or HUD agency. 

Executive-level experience leading and managing large complex organizations/budgets and 

dealing with federal, state, and local agencies may be substituted for public housing experience. 

An equivalent combination of education and experience may be considered. Must possess a valid 

driver’s license and legally transfer to an Alabama license within 90 days of the contract date. 

Must be insurable under the Authority’s plan and be eligible for coverage under the Authority’s 

fidelity bond. 

 

SALARY AND BENEFITS 

• Salary commensurate with qualifications and experience  

• Retirement Plan 

• Health Insurance  

• Dental Insurance  

• Vision Insurance 

• Life Insurance 

• Vacation/ Paid Time Off 

 

The Phenix City Housing Authority is an equal opportunity employer and does not discriminate 

based on race, creed, religion, age, veteran status, color, sex, sexual orientation, gender 

stereotype, national origin, pregnancy, disability or status in any other group protected by federal 

or state law.  

 

HOW TO APPLY: 

IF YOU OR SOMEONE YOU KNOW IS INTERESTED IN EXPLORING THIS OPPORTUNITY, PLEASE 

SUBMIT A COVER LETTER AND RESUME BY FRIDAY, AUGUST 14, 2020 TO: 

 

PCHA BOARD OF COMMISSIONERS@edsearch@pchousing.org 

 

DATE POSTED:  

Friday, July 10, 2020 

APPLICATION DEADLINE:  

Friday, August 14, 2020 

POSTING EXPIRATION DATE:  

Friday, August 28, 2020 
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